CONFERENCE & GO LIVE PARTY

Budapest
1st of March, 2018

- EVENT INFORMATION

A (Agenda, Practical Info, List of Speakers & Participants)
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INTRODUCTION

One.ERP project is slowly becoming Done.ERP at Magyar Telekom. The past 4 years have
been full of exciting and memorable moments, sometimes frightening challenges, but
ALWAYS successful rollouts. All the hard-working days, the common struggle to get all
things done made us become mates, and not only colleagues.

On the occasion of the One.ERP project wrap-up, we organize two celebration events in
Budapest, Hungary, on the 1st March:

* 13:00-17:00 DoneERP conference - to share the good practices, results and experiences
gathered throughout the project. If you are interested in how you can become more
efficient in your everyday life or in your projects, come and listen to the One.ERP people!
The program is made even more interesting by inspirational speakers talking about various
topics like future technologies or how joyful singing is.

* 19:00 - 24:00 Done.ERP Go live party - We reached our successes together, so we would
like to celebrate them also together. Join the Magyar Telekom One.ERP project team
members - who, as you may already heard have a sense of not only working hard, but also
party hard - and celebrate together the great moments of the project.

Looking forward meeting, talking, dancing with you,

Gyula Darits,
Host of Done.ERP Conference

and go live party
2
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10:00-12:00

13:00-17:00

AGENDA

Look Back, Look forward MT Headquarter,

Tolosi|.

Done.ERP conference MT Headquarter,

Tolosi HI-I.

13:00-13:20
13:20-13:55

13:55-14:45

14:45-15:00
15:00-15:40

15:40-16:40

16:40-17:00

19:00-24:00

Opening speech
Managing style

Creativity

Coffee break

Problem or opportunity

Outlook to the future

Last song

Birgit Wahl, Janos Szabo
Attila Beck
Jolanta Nagy

Elvira Kalmar, Tamas Kokai
Zoltan Mika, Tamas Somodari

Almos Bartha

Isvtan Dévényi
Tibor Pollak
Dirk Keweloh

David Gawlowski

Arpad Téth

Done.ERP go live party ~ Akvarium
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Managing
Style

Creativity

Problem or
opportunity

One.ERP with the Eyes of a Project Manager

What is needed for a project to establish a professional
atmosphere that is free of fractions? Is it useful, when the experts
working in the project feel themselves involved in the project
decisions and that this is their product, too?

Arpi's Personality

OneERP was one of biggest Programs in the history of Magyar
Telekom. Many of such Programs fail and are nightmare of top
management. Secret of Arpi’s Success is His Personality of a
Master Diplomat.

From Viral Videos to Creative Technical Solutions

Viral videos, advertising campaigns and closing parties of the
project made the creativity of One.ERP known. But did the same
creativity characterize the core activity of the project, as well?

The Art of Asking Questions

This presentation is about asking questions, asking the right
guestions and the importance of asking questions. What do we
need to keep in mind while asking a question to get the desired
aswer, and what is a good question like? The presenter is a quiz
master, who shows how you should highlight the essence in
various situations, what types of questions work and what types
do not via quiz questions .

The History of Competence Centers

Would bring any use, if a central template must be introduced by
a determined deadline, and processes tailored to Magyar
Telekom replaced by standard processes?

Here's the story of a director, who participated in this
introduction for 3 years.

We're riding the Waves

Would you think that the Headquarters project is over 10 years
old? It would have not been delayed this long, if circumstances
had always been favorable. Do you want to know how we got on
top of the negative waves, and how we reached the point, where
moving in this year has become a reality?
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PRESENTATIONS

Attila Beck

Jolanta Nagy

Elvira Kalmér,
Tamas Kdkai,
Taméas Somodari,
Zoltan Mika

Almos Bartha

Istvan Dévényi

Tibor Pollak
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Outlook to
the Future

Last song

Digitalization

Life is too short for manual testing! Get a feeling how test
automation in a modern age works.

Let “s make robots! Learn how robots helps in DT.

The world is one big data problem! Visit us to see how WE use
our data for process mining.

Workforce of The Future - how innovation and artificial

intelligence will change the way we work

Intelligent machines are revolutionizing every aspect of our lives.
Leading businesses are already successfully using artificial
intelligence (Al) to improve productivity. To achieve superior rates
of growth and create a new wave of employment, businesses
must now make Al integral part of their day-to-day operations.

Last song

A good team is more than the sum of its members: together we
always can do more. A choir is more than just a bunch of good
singers near each other. We got ideas and inspirations from each
other, together we can exceed our own boundaries. Moreover, in a
good team, we individuals operate in a different way, our
boundaries are broader, and causes less stress, when we have to
operate outside our comfort zones.

Is it true? Let's check it out together, under the leadership of a
music teacher!
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PRESENTATIONS

Dirk Keweloh

David
Gawlowski

Arpad Téth
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LIST OF SPEAKERS

Attila Beck Jolanta Nagy Kalmar Elvira Tamas Somodari

Project manager Head of ERP solution center Senior professional manager Finance leader
One. ERP MT Rollout Magyar Telekom of HR & Changemanagement One.ERP MT Rollout
Magyar Telekom Magyar Telekom Magyar Telekom

Tamas Kdkai Zoltan Mika Istvan Dévényi Tibor Pollak
IT Readiness leader Testing leader Director of Director of Infrastructure
External expert External expert Access Networks & Service Services
One.ERP MT Rollout One.ERP MT Rollout Management Magyar Telekom
Magyar Telekom.

‘%‘

Almos Bartha Dirk Keweloh David Gawlowski Arpéad Téth
economist specialised Head of Template Accenture Consulting - chorus-master,
in renewable energy, Management & Test, Communications, Media music teacher
quizmaster Deutsche Telekom & Technology

Accenture Kft.
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WELCOME TO BUDAPEST

Travel

Hungary is part of the Schengen zone; most EU citizens can travel without a passport, with their national IDs.
Non-EU citizens need a passport to enter Hungary.

Currency and Payment

The currency of Hungary is Hungarian Forint (HUF or Ft). Approximate exchange rate: 1 EUR = 302.50 HUF.

All taxis, all relevant hotels, most cafés and most restaurants accept credit/debit cards (VISA, MasterCard).
There are several cash machines (ATMs) near the main locations of the event.

Event Info - Conference

You can leave your luggage in the cloakroom.
Upon arrival:
= please register at the registration desk, where you will get your name badge
= you can ask for translation devices at the registration.
Snacks, coffee, tee and soft drinks will be available in the conference room during the whole event.

Please note that photos may be taken during the event for use within DT Group (e.g., Intranet)

Event Info - Go live party

You can leave your luggage in the cloakroom.
Upon arrival:

= please register at the registration desk with your QR code, where you will get your paper wristband
needed to re-enter the venue and your coupon for drinks;

= |fyou have no QR code please search for special treatment desk

Snacks will be available in the conference room during the whole event, and you can change your coupons for
drinks in the internal bar.

Please note that photos may be taken during the event for use within DT Group (e.g., Intranet)
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WELCOME TO BUDAPEST

Recommended Taxi Companies

Citytaxi +361211 1111

Budapest Taxi +361777 7777 W‘AXI
6x6 Taxi +36 1 666 6666 '
Fétaxi +36 1222 2222

Please make sure that you only use certified taxis and note that Uber does not operate in
Hungary.

Where Should | Park My Car?

Next to MT Headquarter: Krisztina Parking Garage - open 24/7

Parking fee: 480 HUF/hour

Before leaving you can pay with cash (coins or bank note up to 2000 HUF) at the payment
machines or with credit card at the parking office.

Contact: +3612127920, +36302533555, office@boe-parking.hu

Address: Budapest, District l., Kosciuské Tadé u. 15

L 4

Next to Akvarium: Erzsébet Parking Garage - open 24/7
Parking fee:
Between 7 am and 7 pm - 600 HUF/hour
Between 7 pm and 7 am - 400 HUF/hour
Before leaving you can pay with cash (coins or bank note up to 2000 HUF) at the payment
machines or with credit card at the parking office.
Contact: +36202547818, info@erzsebet-parkolo.hu

Address: Budapest, District V., Erzsébet square 12. (entering from Jozsef Attila street)
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mailto:info@erzsebet-parkolo.hu

LOCATIONS/DIRECTIONS

Magyar Telekom Headquarter

Budapest, District l., Krisztina krt. 55., Tolosi I-I-11I
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LOCATIONS/DIRECTIONS

Akvarium Club

venue of the International Legal Meeting 2017
Budapest, District V., Erzsébet sqr 12.

Akvarium Club is a centrally located, trendy venue for cultural and corporate
events, concerts, shows, exhibitions and conferences. The venue offers a

captivating atmosphere and diverse experience including entertainment, food
and drinks right in the heart of Budapest.

Magyar Telekom is the proud sponsor of Akvarium.

Programs Food Drink About the club
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USEFUL CONTACTS

Déra Vojsanszki
+36 30 635 1394
vojsanszki.dora@ext.telekom.hu

Aniké Kiss
+36 30 777 1699
kiss.aniko@telekom.hu

Tlinde Timar
+36 653 5139
timar.tunde@telekom.hu
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